Strategic Monitoring Committee — work programme 2006-

07

June 2006

ltems

Presentation by Executive (Leader, Cabinet Member
(Corporate and Customer services and Human Resources),
and Cabinet Member (Resources).

Pay and Workforce Development Strategy Monitoring
Integrated Annual Outturn Report 2005/06

Work Programme (taking account of Council’s overall
Improvement Plan (potentially including monitoring of the
Plan and carrying out or commissioning other Committees to

undertake specific pieces of work arising from it), Community
Strategy Action Plan, and Annual Operating Plan).

Scrutiny Reviews

Executive’s Response to Recommendations in SSDP
Review

July 2006

Scrutiny Reviews

Final report on ICT Review

October 2006

Transport Review Update

Scrutiny Review

Update on Performance of SSDP

Executive’s Response to Recommendations in ICT Services
Review

January 2007

Corporate Plan

Pay and Workforce Development Strategy monitoring (inc
Staff Opinion Survey)

Comprehensive Equality Policy
Work Programme
Work Programmes of other Committees

February 2007

Revenue budget consideration

April 2007

Community Strategy Action Plan Monitoring
Annual Efficiency Statement

Further additions to the work programme will be made as required




Other issues
Report on Scrutinising the Budget

Community Strategy

Corporate Plan

Integrated Performance Report

Local Area Agreement

Council’'s Improvement Plan

Capital Strategy

Joint Area Review

Response to Performance Plan recommendations (if necessary? Jan)
District Audit Management Letter (if necessary) (Jan)




